Oxford City Council

Short term work experience availabilities

Introduction 

Oxford is located centrally within the country, about 50 miles north-west of London and has a population of 138,597 (Census 2001). Oxford is a historic city with a modern service economy as well as a major manufacturing and academic centre. Over 5 million people come to Oxford each year, primarily to visit the Universities and bring in the region of £250m to the City’s economy.

Oxford City Council provide 7 leisure facilities, one of which is an ice rink. One facility has recently undergone a major £3.5m refurbishment with a further facility planned to have a £1m facelift. Commencing this year a further swimming pool facility is planned.

Student Brief

The Leisure Service of Oxford City Council is in desperate need of baseline data so as to understand the current position of the service they deliver. Information required includes customer feedback and user profiling; and facility usage/utilisation information.

This information will be used to inform on the development of facilities and activity programmes. It will be used as a benchmark to set performance management objectives as a means of delivering and measuring continuous improvements within the leisure service. It will also act as supportive evidence to underpin strategic proposals within the City Council’s Leisure Facilities Strategy. 

Job Area 1

As a part of market research programme students will be required to undertake exit interviews at 7 of the City’s leisure sites and subsequently enter the data in to a computer research package for analysis.

This work will involve working with specialist research consultants where full training and guidance will be given. 

Using the skills and knowledge learned student will be required to disseminate research information obtained from other sources.

Job Area 2

The leisure services operate a computerised booking and entry system (LeisureFlex) at all of its leisure sites. The system is currently fragmented and is not delivering reliable information that can be confidently deemed valid. Problems at the moment are seen as varied, for example: 


· The system is not set-up to be a corporate function.

· The systems reporting function is weak and in need of development. 

· Activity input and data collection is not consistent across all sites due to there not being a central server to aid effective management.

· Generally there has been a lack of performance management initiative, ownership and investment in the development required to obtain and utilise the information that can be offered through a well run management tool. 

The aim is to develop these areas of weakness and an opportunity therefore exists for students to assist in the development of the LeisureFlex system to make its function corporate across all sites.

For further information on the city of Oxford please refer to the website: www.oxford.gov.uk

